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The figures in the margm mdxcate full marks
for the questions. '

1. Choose the correct answers: - 1x10=10-

(@) Which one of the following is an example
of operative functions_of Human Resource
Manager ? :

S () Plannmg a
(i) Organising
(iii) Procurement |
' (iv)‘:‘Contvro;lling.
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(b) When é‘company attfacts talents from anoth‘ R
: - _/
- firm by offering attractive pay packages and

(@) "Kaizen" means -

; (l) all tlme nnprovement

othef terms and con_ditibns,’ it is known as :

i) Outsourcmg N

o (11) Poachmg '

(m) Hmng

() Stimulating, -

(©) 'Ifhe" point I.mevthod of job vevaiiliatib‘n is a
@ Quilitative technique -
(i) Quantitative technique

(i) Field revigﬁ technique

~ (¥) Both (i) and (ii) above.

LA

*(11) contmuous or ongomg unprovement‘

(111) temporary improvement

- (iv) improvement of working conditions. -
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’ (e) thch of the followmg is a type of ﬁnanclal
" incentive ? o _ ,

(1) Better working  conditions
(i) Educational eppqrtlmities .
(iii) Promotion poli.cie_s, |
(iv) Leave encashment.
(f) Rowan Premium Plan was developed by James
Rowan of David Rowan & Co in the year :
@) 1910 |
i) 1911
(iif) 1901
(1v) 1921

C—

(g) The {lx sigma concept was p0pular1sed durmg
1990sby: |

()] Inte\rnatmnal' Busiﬂess" Machine ([BM) |
(i) Indian Tobacco Company (ITC) ‘ |
(iii) General Motots (GM)

(iv) General Electric Company (GEC)
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(h) The Factor Companson Method was in |
developed by : v |

() E.F. L Breach
(ii) Elton Mayo-
(iii) E J. 4Benge '~

} o (iv) None of 'thé 5bpve.

(i) - discloses what, how and why the jobisto
; A be done. :

(i) Job analySis .

.(ii) Job specification )

(iii) Job description

(iv) All of .the above. -

G) Virtual organisation is also knov;(n as
| @ Informal organisation
(ii) . Technical organisation;
- (iii) Digital organisation
(iv) Mdbil¢ orgaﬁisation.
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. Write very short answers (W1thm 30 words each) to
any five questions : . 2x5=10.

(i) What do you mean by "Open door pohcy"m
grievance management ?

(ii) What is meant by “Management through
walkmg around” ? ,

(iii) What is Job evaluatlon ?

(iv) State the meamng of 'Placement' and
'Inductlon '

) What do you mean by Virtual orgamsatlon ?

(vi) Write points - of distinction between
‘recruitment’ and . ‘selection’. ' :

(Vﬂ) Define ‘Halo Error .

3. Write short answers on any four of the following
" within 100 words each : - 5%4=20

(i) Briefly describe the concept of six sigma. |

- (ii) What are the essentials of a good sélection
policy ? - ‘

(iii) Discuss the various types of ﬁ-mge beneﬁts
' provnded by an orgamsatxon

(iv) D1scuss five characteristics of an 1deal
* Human Resource Policy.
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. .(v) Discuss the prerequisites for an eﬁ‘ect&) .
o wage incentive plan. '

I o . (v1) Dlstmgulsh between traditional and v1rtual |
, o orgamsatlon

i » 4 Discuss the mgmﬁcance, functlons and challenges
. of Human Resource Management. ' 10

.« . ' Or

Descnbe the status and qualities of a Human ;
- Resource Manager with spemal reference to
plantatlon mdustly o 10

5 What are. the ‘various ' external sources of
recruitment ? Dnscuss 1ts advantages and dlsad-

vantages. 10
, , or |

Dlscuss the factors which mﬂuence the selection

process. 10

6. Discuss the various methods and lnmtatlons of job

o R evaluatlon B 10
Discuss the prmcnples of wage and salary adminis--
tratlon IR
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' (a) What is incentive plan ? Explain the benefits
of i mcentlve plan to the workers and poducers.

2+4+4=10
Or
(b) Wnte bneﬂy on any two of the followmg ,
- 5%2=10"

(i) Basic steps’ in '_International human . -

Resource activities.
(ii) Steps in TQM -process.' ‘
(iii) Exit interview .

- _(1v) Fmanc1al and Non-ﬁnancxal mcentlves .
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