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- The ﬁgm‘es in the margm mdlcate full marks

. for the questlons

1. Answer the followmg questlons as directed :

Ixs=

(a) Fill-in the: blanks with- smtable answers

®

... firm ensures that jt has the right number |
. of people and the rlght kind of people . '
 at'the rlght Places at the rlght time doing - -
" work for ‘which they are economlcally )
"~ most useful o

developmg and controlling by which a

© [Turnover

1s the process mcludmg forecastlng,;' e



(ii) Ranking is the oldest and simplest

method of appraisal in which a person:

'is —— against others on the basis of
certam tralts and charactenstlcs

| . (m) Job analys1s is a detailed and systematic

3 studyd of —— ‘to know the nature and
charactenstlcs of people to’ be employed
for a _]Ob

(1v) The costs Wthh cover the cost of
mtemal as well as external training and

refresher courses is known as —-—  :

(v) H R. Accountmg is the process of identi- -
fymg and measuring —— about human
' . resources and communicating this infor-
- matlon to .1he mterested parties.
- (b). State whether the followmg statements are
. true or false '

F

(l) Tramlng isa short-term process utlhsmg' ~

1X3—3 -

"a systematic and orgamsed procedure by - s

, . which non-managerial personnel learn
7. “technical knowledge and_ skills for a
" definite purpose . 4 B
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( n) Job descrlpllon is.a detalled st'ltemcnt of
~ the -physical -and . mental actlvmes in-
-volved-in- the JOb Ce

(m) H. R. Audit. measures the eﬂecuveness
of the ~Human- Resource Management s
_ ll‘llSSlOl] ObJCCthCS slrategles pohcles

' plogrammes and actxvmes o

(c) .Choose the corrcct answer from the given .A .
) optlons S o 1x2=2
(1) The - M B.O’ method of Performance
N ‘Appransal has been evolved by .
(@ E lton Mayo
| (b) chals Likert |
".'f‘(c) Peter Drucker _—
(d) E. w Taylor

(u) Undcr the Vestlbulc trammg method
trammg is prowded m a class room
- where | '

| (a) tramees are. asked to go through
. books and Joumals.,

4- (b) actual workmg sntuatxon
(c) tramees are dmded mto some small
©toogroups. :
. (d) All of the above o
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2 Wnte very short answers to the followmg L
, ~ 2><5—10 ' |

A(l) Wnte two dlﬂ'erences between HRM and [

o (11) Wnte two ‘causes of demotxon oo
N (111) What is Downsrzmg Strategy ?

(1v) erte two llfmtatlons of Human Resource
Accountmg Co .

L W) What is Human _Resource Informatxon
System (HRIS) ‘7 o '

o3 AWnte short answers on any four of the followmg - T
I : : 5><4—20 B
@) Descnbe the qualrtles requu'ed for an . A
eﬂ’ectrve Human Resource Manager S

(u) What are the essentlals ofa good promotlon :
pollcy ? ' ,

- (i) Descnbe the contents of Job descrlptnon
-(lv) Descnbe brleﬂy the career planmng process
. (") What are' the problems of outsourcmg ?

(vi) Descnbe bneﬂy the objectlves of Human
Resdurce Accountxng ‘ ,

. 124(Sem2) HRPD . (4 = 6500G)




_\o‘

L 4 What is demand forecastmg ? Explam the various.
B ?methods of demand forecastmg of an orgamsatlon
: . 2+8—10 o

¢+ -~ Explain the basis on which an effective promotion
policy can be formulated. Describe the advan-
“tages and lumtatlons of promotion in career
, -planmng , T 4+6—10

5. What is Performance Appraisal ? Critically
explam the i nnportance of Performance Apprmsal
S R 2+s—1o

- Distinguish between demotion and ‘downsizing, .
' Describe the role of VRS in the context of
demotlon and downs1zmg - - 5+5=10

6. ‘What are the objectives of training ? How does -
~ - training and development help an employee in -
~ career management ?. Descnbe  446=10
| Or

What is Human Resource Audit ? Describe the
- yarious techmques of HR.. Audit in Indian
context. L S 4+6—-10
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: 7 What are: the steps: involved. in. desngmng and B

;- developing a sound. Human. Resource Information -
.;:System ? Describe. . _— 10

Or | ' o
. Desctibe the process of employee counselling.

- ,_V,Explam the vanous types of counselhng .
5+5—10
ST i
=

sy meD (@ 650G




